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1. Accessing the SECF Portal

Accessing the portal from a web browser
1. Open a web browser in your computer, and access the URL
https://secf.nrepnepal.com

C #@ secf.nrepnepal.com
£ ‘NEPAL ] L2
RENEWABLE =1 S
ENERGY
@ k PROGRAMME ukaid

Sustainable Energy Challenge Fund Portal

Login Form

Username

Password
O Show Password

?
Login Forgot password ?

Want to apply? Reqgister


https://secf.nrepnepal.com/
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Registration of the applicant organization and logging on to the portal
1. Click on the Register link.

2.

x NEPAL S 2]
RENEWABLE 5

EENEF{GY iica

PROGRAMME ukaid

Sustainable Energy Challenge Fund Portal

Login Form
Username
Password
D Show Password
ssword 7
Login Forgot password

Want to apply” Register

On the ensuing form, fill up the Name of the Organization, Email, Phone,
Password and Confirm Password fields and click on Register.

Register
Name of the Organization

SE Nepal Solutions Pvt. Ltd.

Email

senepalsolutions@gmail.com

Phone

9779860262455

4r

Password

Confirm Password

[ show Password

Passwords must:

1. be 12 - 24 character long

2. contain at least 1 UPPERCASE character
3. contain at least 1 numercial

4. contain at least 1 special character

5. contain at least 1 lower case character

Register
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3. You will see the following notification box.

Attention |

Registered Successfully

You will receive a confirmation link in your email. Please
check your email and click on the confirmation link.

4. When you open the inbox of the registered email address, you should receive
an email from the SECF Portal with the subject SECF User Registration

o- ¢ 1-60f6 < >
O Primary sy Socwl EREd @ Promotions
Twitter
secf_portal_noreply SECF User Registration - Dear SE Nepal Solutions Pvt. Ltd, Thank you for registering.Please click on ... 6:49 PM

5. Open the email and click on the confirmation link.

SECF User Registration inbox x

secf_portal_noreply@nrepnepal.com via eserver03 hostwhitelabel com
tome =

Dear SE Mepal Solutions Pvt. Ltd,

Thank you for registering. Please click on the following link to confirm your account.
https-//secf nrepnepal com/cn/webappiregisterconfirm php?hash=f38e8b8e610af9d8c03528b1a62e5b67

After confirmation, you will be able to enter the registered email address and password to log into the SECF portal.

Sustainable Energy Challenge Fund
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6. You will see the following notification box.

Attention !

Thanks for the registration confirmation. You will be shortly

redirected to the login screen. Please enter your registered
email address and password to log in to the portal.

7. You can now log on with the registered username and password.

Sustainable Energy Challenge Fund Portal

Login Form

senepalsolutions@gmail.com

[ ]show Password

Forgot password 7

Lagin

Wantto apply? Register

8. Bookmark the URL of the log on page of the portal for future ease of access.
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Logging out of the portal
1. Once logged on, click on the logout button at the bottom left of the portal’s navigation
tabs section.

# Home
D Challenge Fund

& Concept Notes

D Expression Of Interest

® Even

Changing portal user password
1. Once logged on, click on the down pointed button on the top right.

SE Nepal Solutions Pvt. Ltd. ~

About SECF Eligible Institutions

Institutions that ar e to apply for the SECF support are as follows

SECF is a Viability gap based Sustainable Energy Challenge
k i ble Ene:

which has recent nd

ith Local/Provincial Governments to

1 the support from

i entre (AEP
funded Nepal Renewable Energy Programme (NREP)

. able Energy companies
guideline has been developed. This gu % &

ge fund mechanism and i

3. Banks and Financial Institutions including Cooperatives

SECF, which is also

3 e ; 4. Industries or commercial entities registered under com
nistry of Energy o

y other companies not included above but have mandate to

ector and have experiences in working in RE sector for at least two years

support mechanism.
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2. Click on the Change Password button.

= SE Nepal Solutions Pvt. Ltd. ~

Change Passwaord

About SECF A X Eligible Institutions
Help
SECF is a Viability gap based Sustainable Energy Challenge Fund mechanism Institutions that are eligible to apply for the SECF sup
which has recently been established within Central Renewable Energy Fund Log Cut =

1. Special Purpose Vehicle established with Loci

(CREF) of Alternative Energy Promotion Centre (AEPC) with the support from implement DRE PPP projects

British Embassy Kathmandu funded Nepal Renewable Energy Programme (NREP)

To facilitate this mechanism, detail guideline has been developed. This guideline is 2-+Rencwable Bty campanies

intended to explain context of challenge fund mechanism and its best practices, 3. Banks and Financial Institutions including Cooperatives
details of the process and steps to be followed while managing SECF, which is also
highlighted in CREF Operation Manual recently amended by Ministry of Energy
Water Resources and Irrigation (MoEWRI) of Government of Nepal (GoN). 5. Any other companies not included above but have mandate to work in RE
Additionally, the challenge fund windows of SECF explained in this guideline will sector and have experiences in working in RE sector for at least two years
help establish linkage of proposed RE project with respective windows and its

support mechanism

4_Industries or commercial entities registered under company act

3. Enter your current password once and new password twice and click on Submit
button.

Change Password

Current Password® srmsamarsensn
New Pﬂsswnrd* FERAREEE R
Confirm New Password® seansnenesesd

Cancel

4. You should then receive the password changed successfully notification.

Change Password

Password Changed Successhully.
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2. Understanding the sections of the portal

The different sections of the portal
The SECF portal consists of 5 sections all of which serve specific purposes:

# Home
(-] Challenge Fund

- Concept Notes

D Expression Of Interest

@ Event Log

1. Home: This section provides a brief overview about Sustainable Energy Challenge
Fund, institutions eligible to apply, the SECF process and information on application
resources and support.

= SE Nepal Solutions Pvi. Ltd. v

About SECF Eligible Institutions

SECF is a Viability gap based Sustainable Energy Challenge Fund mechanism which Institutions that are eligible te apply for the SECF support are as follows:
has recently been established within Central Renewable Energy Fund (CREF) of
Alternative Energy Promotion Centre (AEPC) with the support from British Embassy
Kathmandu funded Nepal Renewable Energy Programme (NREP).

1. Special Purpose Vehicle established with Local/Provincial Govemments to
implement DRE PPP projects

g : 2 % E 3 g 2. Renewable Energy companies

To facilitate this mechanism, detail guideline has been developed. This guideline is

intended to explain context of challenge fund mechanism and its best practices 3. Banks and Financial Institutions including Cooperatives

details of the process and steps to be followed while managing SECF, which is also

highlighted in CREF Operation Manual recently amended by Ministry of Energy

Water Resources and Irrigation (MoEWRI) of Government of Nepal (GoN). 5. Any other companies not included above but have mandate to work in RE

Additionally, the challenge fund windows of SECF explained in this guideline will help sector and have experiences in working in RE sector for at least two years

establish linkage of proposed RE project with respective windows and its support

mechanism

4. Industries or commercial entities registered under company act

Resources & Support SECF Process

Applicants are suggested to read the following
resources to familiarize themselves with the
components of the portal and the procedure to
complete the application process;

Application Process

SECF has 2 stage application process. Firstly, the applicants are encouraged to submit the
concept notes. Secondly, only shortlisted candidates are invited to submit their full
applications

SECF Information Package

Due Diligence Process
SECF Secretariate conducts the Due Diligence Assessment (DDA) of organizations who have
submittad full applications

Phase 2
Support
Email: secf_queries@nrepnepal com
Approval Process
SECF Secretariate forwards the applications with DDA to Independent Evaluation Panel
(IEP). The applications recommended by IEP are submitted to Investment Committee (IC) for
final approval.

Phone: 9802323318

Project Implementation

The applications awarded with SECF financial support will enter tri-party Performance Based
Agreement (PBA) between AEPC, Awardee and NREP for project implementation. This phase
includes fund disbursement with Monitoring and Evaluation of the projects based on their
progress.

Phase 4

© 2021 - Nepal Renewable Energy Programme. All Rights Reserved

10



2. Challenge Fund: This section provides further information about SECF.

= Funding Windows

. £ Nepal Solutions
Pyt Ltd.

# Home

#  SECF Windows

L challenge Fund

a Concept Notes.

D Expression Of Interest v

@ Eventlog

technic:

existing mini and micro-grid projects or other Capi
renewable energy mini-grid project nvestment

SECF Portal Guide

Types of
Financial
Support

nvestment

2. Project/s to be implemented by aggregating Financial
demands of SE technologies and projects

support for

Ceiling of financial support

3. Project proposed for the improvement of Financia

nancial and managerial aspects of the ~ Support for

0% of the

by the applicant -whichs

eris less

Technical
I support  managem
projects and off

« Sustainable En
Local or Provin
private partners|

SE Nepal Solutions Pvt. Ltd. ~

Potential eligible projects

ollowing type of projects

s prepared by

itin a public

3. Concept Notes: This section provides access to the new concept note application
form, the ongoing, shortlisted and not shortlisted concept notes.
Expression of Interest: This section provides access to the new application forms
for Expression of Interest for First Loss Guarantee and Reverse Auction as well as

4.

the previously submitted ones.

Event Log: This section provides access to the information about events like log on
to the portal, logging out of the portal, section update of concept note forms etc. It

also displays the date/time of the event and the IP Address of the portal user.

Event Log

Show| 10 w | entries
SN Date Time
1 2021-06-01 11:19:31
2 2021-06-01 11:19:14
3 2021-06-01 09:29:36
4 2021-05-31 18:11:15

5 2021-05-31 17:47:22

6 2021-05-31 16:49:43

U 2021-05-31 16:41:49

& 2021-05-31 14:33:18
9 2021-05-31 14:30:53
10 2021-05-31 14:30:30

Events

Logged On

Logged On

Logged On

Logged Qut

Logged On

Concept Note Accepted
Concept Note Submitted
Financials Saved
Technicals Saved

Project Data Saved

11

124.143

0.44.124. 143

110.44

110.44

110.44

110.44

110.44

124143

124143

124143

124143

124143

124143

124,143

Search:

SUCCESS
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The concept notes section
1. Log on to the portal.
2. Click the Concept Notes navigation tab located on the left of the dashboard.

# Home

- Challenge Fund

& Con cept Motes

® Event Log

3. The Ongoing sub-navigation tab lists the yet to be submitted concept notes that are
at various stages of form filling as well as the ones that have been submitted and are
awaiting approval.

4. The Shortlisted tab lists the submitted concept notes that have been shortlisted by
the Initial Screening Committee and can proceed to full application.

5. The Not Shortlisted tab lists the submitted concept notes that have been not been
shortlisted by the SECF.

6. The New Concept Note tab loads a blank concept note form.

12
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The different collapsible sections of the concept note form
The concept note form is basically a collection of 6 different collapsible sections serving
specific purposes. Clicking on the section will either show or hide the content of that
section.

To view the concept note form, click on the Concept Notes tab and then click on New
Concept Note sub tab.

Applicant Data

Project Data

Technicals

Economics

Financial Status of the Lead Organization

Declaration

13
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Applicant Data:

This section consists of the fields related with the details of the applicant organization. In
the case of a consortium, information about the partner organizations also needs to be
entered.

Applicant Data

Applicant name (lead applicant)* 9
Street number and name * o

Ward number 9
Town or municipality 6

Zip Code 9

Telephone * o

Email * 9

Key contact person™ o

Applicant organizations are either [J Female 9
owned and/or led by * () Disadvantaged

[J Neone
Are you in a consortium ?* No ~ 9
If yes, name of the consortium 9
members *
P
Type of company 9
Company registration no* 9

Company registration date
(YYYY-MM-DD)*

Please upload company Choose Files | No file chosen

registration certificate

PAN/VAT Number:* 0

Please upload PAN/VAT certificate Choose Files | No file chosen

=

Major objectives of the company
and key business areas

Name of Major
shareholders/Partners *

N
©®© © o ©

Name of Directors *

Number of employees 9

Details of past assistance from 9
donors including DFID

Has your company audited in the No v 6
last two or three years (external)

If Yes name of the auditors (Year 9
wise)

14



Project Data:

This section consists of the fields related with the details of the project along with the
beneficiaries. The applicant is also provided the option to choose the project’s renewable

energy technology.

Project Data

Project province *

Project’s geographical
coordinates

Type of renewable energy (RE)
system

Project’s renewable energy (RE)
source *

Project’s renewable energy (RE)
technology *

Business model proposed *

Objectives of the project *

Explain how the project
addresses above objectives *

Project start date(tentative) *

Project commercial operation
date (tentative)*

Project’s salient features

details.

The data to be filled up for beneficiaries vary according to the selected target beneficiary
group. So applicants are advised to check the help content located to the right of the

SECF Portal Guide

2

Latitude

Select Cne

Solar Photovoltaics

Solar Home System

RESCO

form field before entering the details.

15

2]

Longitude

7]
7]

m
®© © © © ©

As a part of the project data section, we have a section where we will have to enter the
details about project beneficiaries. There are option to select/multi select the types of
beneficiaries. If the type of beneficiary is not mentioned in the form, the applicant can
choose the Others-Please Specify option, mention the type of beneficiary and fill up the



BENEFICIARIES INFORMATION

Target Group *

HOUSEHOLDS DATA

Total beneficiary households to
be covered *

Number of people to be benefited

*

Basis of beneficiaries count *

Gender *

Male

Female

Others

Caste and ethnicity *

Brahmin

Chhetri

Dalit

Janajati/Adhibasi

Madhesi

Other Caste

Basis of caste and ethnicity count

*

Geographic strata *

Rural

Urban

Socioeconomic strata

Poor

Disability inclusion

Potential for job creation *

SECF Portal Guide

Households

[ Scheols

[T Health Centers

[J MSMEs

[ Industries/Commercial Institutions

[J Others--Please specify

£

‘ Male ‘

| Female ‘

‘ Others ‘

‘ Brahmin

‘ Chhetri

‘ Dalit

‘ Madhesi

‘ Janajati’/Adhibasi ‘

‘ Other Caste

o |

‘ Urban ‘

‘ Poor ‘

‘ Disabled ‘

E ;

16



Technicals:

This sections consists of the technical details related with the project. The type of the loaded
form is dependent upon the Project’s Renewable Energy Technology chosen in Project

Data section.

Project Data

Project province *

Project’s geographical
coordinates

Type of renewable energy (RE)
system

Project’s renewable energy (RE)
source *

Project’s renewable energy (RE)
technology *

Technicals

TECHNICAL FEATURES

SYSTEM CAPACITY*

PV panel capacity™

Number of Panels

Total Watt Peak of Systems *

Total Number of Systems™

ENERGY PROFILE

Current sources of energy

SECF Portal Guide

@

2 w
Latitude: Longitude
Select One b 0
Solar Photovoltaics A4 e
Solar Home System
(SOLAR HOME SYSTEM)
Wp

To Add PV panels of different
capacity and numbers, please click
on the Add button. Clicking on the
Delete button will remove the most
recent entry.

Wp

[ Kerosene

[J Diesel

[ Grid

[ Others-—-Please specify

17
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Economics:

This sections consists of the details of economics related with the project. The fields related
with the Estimated Cost of Project and Source of Financing vary according to the chosen
project window.

Economics
Status of the project development Mo assessment done - 0
In case of commercial project (Is Choose Dine w e

pre feasibility study or detailed
feasihility study completed 7 )

Project window * { Select any one) Fublic private parinership b a
Economics
Status of the project development No assessment done v 9
In case of commercial project (Is Choose One A 9

pre feasibility study or detailed
feasibility study completed ? )

Project window * (Select any one) Public private partnership v 9

ESTIMATED COST OF PROJECT

Installation cost (NPR) *
Other costs (NPR)

Total (NPR) *

Operation and maintenance costs
(NPR) *

SOURCE OF FINANCING

Company or institution’s equity
(NPR) *

Contribution from local
government (NPR)

Contribution from provincial
government (NPR)

Contribution from other sources ? No -
*

Total (NPR) *

Explain the technical assistance 9
expected from SECF

Financial support expected from
SECF (NPR) *

Net present value of project (NPR)

IRR (%)

Payback period (in years)

Please upload document to Choose Files | No file chosen 9

demonstrate your financial
calculation with yearly
breakdown.”

cancel

18
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Financial Status of the Lead Organization:

This section consists of the details related with the financial status of the lead organization. If
the organization’s financial statement has been audited in the last two or three years, the
applicant will have to enter the financial data. Along with the financial data of the audited
years, the audit report as well as the financial statements also need to be uploaded.

Financial Status of the Lead Organization

Financial data of the lead organization of the previous 3 fiscal years.
(Please enter the amount in NPR)

[ We, SE Nepal Solutions Pvt. Ltd. applying for the SECF do not have the 9
financial data of the previous three years.

YEAR 1

Enter Fiscal Year in BS (e.g. 74/73)
Turmover

Earning Before Interest and Tax
Earning Before Tax

Net Profits

Total assets

Equity

©© 0606000 ¢

Loan

YEAR 2

Enter Fiscal Year in BS (e.g. 74/T3)

Turnover

Earning Before Interest and Tax

Earning Before Tax

Net Profits

Total assets

Equity

© ©0 00 06 00

Loan

19



SECF Portal Guide

YEAR 3

Enter Fiscal Year in BS (e.g. 74/75)

Turnover

Earning Before Interest and Tax

Earning Before Tax

Net Profits

Total assets

Equity

Loan

Mo file chosen o

Details of Past 3 years &
required{Attach Audit Report and
Financial Statements, Max Single

File Size: 15 MB)

Declaration:

This section consists of the final declaration consisting of mandatory clauses which the
applicant needs to select in checkboxes before he/she can proceed with the submission of
the form.

DECLARATION

| hereby certify that we SE Nepal Solutions Pvt. Ltd.

(O] Are a registered Finm company on 2014-03-11 with necessary approval/certification and our consortium
members are also legally registered in Nepal

(O Have the relevant permissions/consents to promote and produce Renewable Energy services in the proposed
areas for proposed institution from local governments

[ Are willing to abide by the requirements of the SECF, AEPC and NREP
[ Are willing to provide all reasenable information as requested by NREP, SECF and AEPC.

[0 Have provided all the information about support/subsidy received from other Development Partners /
Organisation including Government Entity / Local Government / Province Government.

[0 Not blacklisted by any Govermment agencies

Name & Designation

Date 2021-05-24

Note: Once you submit the form you will no longer be able to modify any sections of the form. You will receive a confirmation email which contains a
confirmation link. You need to click on that link to confirm the concept note.

20
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The EOI for first loss guarantee section

1. Log on to the portal.
2. Click the Expression of Interest navigation tab located on the left of the dashboard.

# Home
Cl Challenge Fund

& Concept Notes

a Expression Of Interest

First Loss Guarantee

Reverse Auction

® Event Log

3. Click the First Loss Guarantee sub tab.

# Home
:l Challenge Fund

S Concept Notes

D Expression Of Interest

First Loss Guarantee

Reverse Auction

® Event Log

21
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The EOI for reverse auction section

1. Log on to the portal.
2. Click the Expression of Interest navigation tab located on the left of the dashboard.
3. Click the Reverse Auction sub tab

# Home

D Challenge Fund

& Concept Notes

a Expression Of Interest

First Loss Guarantee

Revers clion

® Event Log

Common types of fields in the different sections

While filling the different sections of the Concept Note/Expression of Interest application
forms, the applicants will come across various types of fields. The most common of them are
as below:

Text Box
Applicant name (lead applicant)*

A text box is small box that is used to enter a single line of text. It is used for entering basic
values, such as a name, number, or short phrase.

Text Area

Major objectives of the company and
key business areas

22
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A text area is a larger box that allows you to enter multiple lines of text. Pressing Enter in a
text area creates a line break. Users can stretch the corner on the bottom right to increase
the width and height of the text area.

Number Box

Ward number =

A number box accepts only numerical characters. It also provides stepper arrows on the
right to let the user increase and decrease the value using their mouse or by tapping with a
fingertip.

Optional Checkbox Group

Applicant organizations are either [ ] Female

owned andior led by * [] Disadvantaged

[] Mone
An optional checkbox group is a group of checkboxes where you can choose to select a

single or all of the listed options. If the field is not mandatory to be attended to you can also
omit selection of all options.

Mandatory Checkbox Group

| hereby certify that we SE Nepal Solutions Pvt. Ltd.

[C] Are a registered Firm company on 2014-03-11 with necessary approvalicertification and our consortium members are also
legally registered in Nepal

] Hawve the relevant permissions/consents to promote and produce Renewable Energy services in the proposed areas for
proposed institution from local governments

(] Are willing to abide by the requirements of the SECF, AEPC and NREP
) Are willing to provide all reasonable information as requested by NREP, SECF and AEPC.

(O] Have provided all the information about support/subsidy received from other Development Partners / Organisation
including Government Entity / Local Govermnment / Province Government.

Mame & Designation

Date

A mandatory checkbox group is a group of checkboxes where you have to select all
options to save/submit forms.

23
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Date Picker

Company registration date
(YYYY-MM-DD)*

A date picker is an interactive dropdown that makes it easy to choose the date from a
calendar (located on the right) instead of typing it manually. It's a great way to avoid user
errors because you can see the corresponding day of the week for each date.

File Upload Button

Please upload company registration ' Browse... ' Mo files selected.
et Skt |

A file upload button provides the user with the option to upload single/multiple documents.

Drop-down

Project’s renewable energy (RE) Solar Home System ¥

technology * ™ Select One
Solar Home System

Institutional Solar

Solar Mini Grid

Solar Water Pumping System
Solar Refrigeration

Solar PV Roofiop

Solar PV Net metered

Solar PV Utility Scale Solar
Others--Please specify

A drop-down box provides an option to list down various options in the form of drop-down
list, from where a user can select a single option.

Dynamic Input Number Boxes

PV panel capacity™ 100 B

1k

Number of Panels 100

To Add PV panels of different capacity Add
and numbers, please click on the Add

button. Clicking on the Delete button

will remove the most recent entry

A dynamic input number box is a block of number boxes that is loaded when you click on
the add button. This box is used where the same type of number fields are asked multiple
times.

24
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Auto Calculate Number Box

SYSTEM CAPACITY™

AT,
PV panel capacity™ 100 Wp

1k

Number of Panels 100

To Add PV panels of different capacity
and numbers, please click on the Add
button. Clicking on the Delete button
will remove the most recent entry

Wp

Total Watt Peak of Systems * 10000.00

An auto calculate number box is a box which displays the calculated value obtained from
one or more number boxes using predefined formula.

Accessing help content for different fields
To the right of every form field, there is a ? button.

Applicant name (lead applicant)* 9
Street number and name * o

Ward number 9
Town or municipality .

When you click on the ? button, help information for that field is displayed in a text box.

e MName of the organisation,

Applicant name (lead applicant)® | €.g., ABC Pyt Ltd.

Street number and name * 9

Ward number e

. ! Town/Municipality name,

Town or municipality e.g., Lalitpur

When you click on the ? button again, the text box closes.

25



In the different file upload fields, the applicant can upload files with the extensions PDF, Doc,
Docx, Xls, Xlsx, JPEG, PNG and Zip. The maximum size of the uploadable fileffiles
dependent upon the field type range from 5 MB to 25 MB.

10.

11.

12.

All form fields ending with * are mandatory. For mandatory numerical fields, either the
relevant value or 0 should be entered.

The applicant won’t be able to save a certain collapsible section without filling up
mandatory fields.

While filling concept note form, applicants must first fill up and save Applicant Data
section before they can fill other sections. After that they should fill up Project Data,
Technicals, Economics, Financial Status of the Lead Organization and
Declaration respectively before submitting the form.

Applicants can fill up all sections and submit in a single session or they can fill up
particular sections and return to that form later (by clicking on the Ongoing sub tab
under Concept Notes tab and clicking on the Continue button, modify data of any
section if needed, fill up remaining sections and then submit.

Applicants can select any particular technology in Project Data section and check
the form fields that load up the Technicals section.

Once the applicant fills up and saves project data section and reloads the entire
form again (either by clicking on refresh button on the browser or clicking on the
Ongoing sub tab under Concept Notes tab), he/she won't be able to modify
Project's renewable energy (RE) source and Project's renewable energy (RE)
technology fields in that section.

Activation of certain fields on a certain section is dependent upon the selection of
option in the same or another section. For e.g. How will the project be managed
between consortium members? field in Project Data section gets activated only if
Are you in a consortium? field's option is chosen as yes in Applicant Data section.
Applicants are advised to refer to the help content available for each field in the
Beneficiaries section to collect and submit accurate data.

Every time you save a certain section of the concept note form, it does a background
validation check on the data entered by the applicant. If there are
error/finconsistencies in the entered data, it displays an error message pointing to the
field whose data needs to be corrected.

Once the applicant submits the Concept Note form, an email with a confirmation link
will be sent by the portal to his/her mailbox. He/She should click on the link before 3
hours to complete the submission process.

Once the applicant submits the EOI form, an email with a confirmation link will be
sent by the portal to his/her mailbox. He/She should click on the link as soon as
possible to complete the submission process.

Once logged on, if the applicant remains idle for more than 2 hours, he/she is logged
off.
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13. Applicants are advised to familiarize themselves with SECF by going through the
resource documents listed in the Resources and Support section of Home Tab.

14. SECF will keep on posting SECF guidance materials in the portal as well as
https://www.nrepnepal.com/secf-guidance/ section of NREP’s website.

Creating a new concept note

1. Log on to the portal.
2. Click the Concept Notes navigation tab located on the left of the dashboard.
3. Click the New Concept Note sub-navigation tab.

# Home

D Challenge Fund

= Concept Notes

Ongaoing
Shortlisted
Mot Shorilisted

MNew Concept Note

4. You can now start filling up the concept note form by entering data into the fields of
different collapsible sections.

How to edit data of fields of completed sections

The nature of the concept note form is such that barring certain fields mentioned earlier in
this guide, applicants can always return back to the completed sections and edit the data in
the fields of their choice.

For example,

Let's say a fictitious applicant SE Nepal Solutions Pvt. Ltd. wants to apply for the SECF and
has filled up all of the sections of the form. Before submission, the applicant previews and
prints the filled up form. After reviewing the form, he/she notices that the PAN/VAT number
previously saved in the Applicant Data section is not correct. He/she can click on the
Applicant Data section and modify the PAN/VAT number and save the form.
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Preview and print the filled up form for review before the final

submission
1. After you have filled up the Financial Status of the Lead Organization section,
when you open the Declaration section, there is a Preview button at the top left.

Declaration

DECLARATION

I hereby certify that we 5E Mepal Solutions Pvt Lid.
[0} Are a registered Private Ltd. company on 2019-05-22 with necessary approvalicerification and our consortium members are also legally registered in Nepal
[0 Have the relevant permissions/consents to promote and produce Renewable Energy services in the proposed areas for proposed institution from local governments
[ Are willing to abide by the requirements of the SECF, AEPC and NREFP
[ Are wiling to provide all reasonable information as requested by NREP, SECF and AEPC

[ Hawe provided all the infermation about suppartisubsidy received from other Development Partners / Organisation including Government Entity | Local Govemnment
Province Government.

| Mot blacklisted by any Government agencies

Name & Designation

Date 2021-05-31

2. Once you click on the Preview button, the entire contents of the form from Applicant
Data to Financial Status of the Lead Organization sections are displayed.

Declaration

Preview

App ID: SECF-CN-0147

Submitted By:

5E Nepal Solutions Pvt. Ltd.

G514, Madan Bhandari Path, New Baneshwor
31-Kathmandu, 31

FPhone: 87714621333

Email: senepalsolutionsi@gmail.com

L APPLICANT DATA

1 Applicant name (Lead applicant) * SE Mepal Saolutions Pvi Lid.

2 Street number and name = 814, Madan Bhandari Path, Mew Baneshwaor
3 Ward number a1

4 Town or municipality Kathmandu

7! Zip code a1

a Telephane * B7714621333

T Email * senepalsolutionsi@gmail.com

g Key contact person * Arnar Kumar

a Applicant organizations are either owned andfor led by * Mone
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3. When you scroll down to the end of the Preview section, there is a Print button to the

left.

13

14

15

16

17

18

Explain the technical assistance expected

from SECF

Financial support expected from SECF
(NPR) *

Met present value of project (NPR)
IRR (%)
Payback period (in years)

Diemonstrate your financial calculation
with yearly breakdown

FINANCIAL STATUS OF LEAD
ORGANISATION

Financial Status Of Lead Organisation
data not entered yet.

DECLARATION
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4. Clicking on the Print button will load a window where you can select your printer and
print the filled up form contents.

s

App ID: SECF-CN-0147 Ganersied Daw/Tire: 30513511 $44136 P{i nt 5 sheets of paper
Sttt
S8 M Skt Pt L.
-
ey
PremeaTTam - -
Bl gl R, Destination s Canon LBP3010/LBF3
APPLICANT
! DATA
" oot rame e SE el St P L1 Pages Al -
2 Etrest number and 14, Madan Bhandari Path, New Baneshwor
e *
3 eard s n Copies 1
4 Town or municipality Kathmandu
5 Zipcode n
& Telep * BTTI4621333 ”
i Layout Portrait -
T Email* senepalsolutionsilgrmail com
B Meyconsact person®  Amar Kumar
9 Applcant None
ceganizations are
eithe d andh a
e More settings v
10 Aeyouina Mo
consortium? *
11 Type cf company Private Lad.

12 Company registratcn 123 ()
e

13 Company regatraticn  Audi Reparis. docx
cersficate * (rmps:isec i Doty TEgs0z JWILIT 20y LITCRMAwdh

14 Company regatraticn  20MG.05.22
date *

15 PANMAT Number® 302023727

16 PANMAT cortécate *  Buliding Assessment Repor docx
s lisecd RO TE g&z JWIFAIT 20y LIT OV Buiiding
Assessment Repar.doct)

17 Masjor abjectives of
the company and key
business areas

18 Mame af major Amar Kumar
sharencidersiparnens

m Cance'

5. You can now review the printed document, correct any errors/modify existing data
and proceed to the submission of the form.

How to submit the completed form

1. After the form has been reviewed and is ready for submission, proceed to the
Declaration section, check all of the clauses, enter the name and designation of the
authorized person and then click on the Submit button.

Once the form is submitted, the applicant will no longer be able to change data
of any section of the form.
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DECLARATION

| hereby certify that we SE Nepal Solutions Pvt. Ltd.

Avre a registered Private Ltd. company on 2019-05-22 with necessary approval/certification and our consortium members
are also legally registered in Nepal

Have the relevant permissions/consents to promote and produce Renewable Energy services in the proposed areas for
proposed institution from local governments

Are willing to abide by the requirements of the SECF, AEPC and NREP
Avre willing to provide all reasonable information as requested by NREP, SECF and AEPC.

Have provided all the information about support/subsidy received from other Development Partners / Organisation
including Government Entity / Local Government / Province Government.

Mot blacklisted by any Government agencies

Name & Designation Amar Kumar, Director
Date 2021-058-31

Note: Once you submit the form you will no longer be able to modify any sections of the form. You will receive a confirmation email which contains a
confirmation link. You need to click on that link to confirm the concept note.

2. Clicking on the Submit button will first send a confirmation link to the registered
email address’s Inbox/Junk Email folder and display a message about it to the

applicant. He/She will now have to click on that confirmation link to complete the
submission process.

Note: Once you submit the form you will no longer be able to modify any sections of the form. You will receive a confirmation email which contains a
confirmation link. You need to click on that link to confirm the concept note.

Thanks for submitting the concept note. An email with a confirmation link has been sent to your registered email address. Please click on the link o get a
confirmation regarding submission of the concept note. In case the confirmation email does not appear in your Inbox, please check your Junk Email folder.

Please be aware that the confirmation link expires after 3 hours.

3. You will then be redirected to the Ongoing concept notes section

& Concept Notes gff:—crq— Sustainable Energy Challenge Fund ,éwairﬁng ‘E.mail 2021-05-31 14:25:29
-onfirmation

Ongoing

D Expression Of Interest
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4. When you check the Inbox/Junk Email folder, you should be able to see an email
from the SECF Portal with the subject SECF Concept Note Confirmation.

secf_portal_noreply SECF Concept Note Confirmation - Dear SE Nepal Sclutions Pvt. Ltd., We have received your request ...

5. The applicant will now have to click on the confirmation link provided in that email.

SECF Concept Note Confirmation inoox & @
secf_portal_noreply@nrepnepal.com yia eserver03 hostwhitelabel com 4:41 PM (6 minutes ago) YTy
tome -

Dear SE Nepal Solutions Pt Ltd..

We have received your request for the submission of the concept note for Sustainable Energy Challenge Fund. Please click on the link below to complete the

submission process.

https:lisecinrepnepal comicn/webapp/confirm.php?hash=3101fbbbc48de02422400a2b06dT74bb5

Yours sincerely,

SECF Team

6. Clicking on the confirmation link will finally submit the concept note application to the
portal and the user will get an acknowledgement in a pop up window.

Attention !

Thanks for the confirmation. We would like to acknowiedge

that your concept note has been submitted to the SECF
portal.
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7. You will also receive an email with the confirmation about your concept note
submission.

SECF Concept Note Submitted inbox x

secf_portal_noreply@nrepnepal.com via eserver03.hostwhitelabel.com
to me, sunayna_tamrakar =

Dear SE Nepal Solutions Pvi. Lid.,
Thanks for the confirmation. We would like to acknowledge that your concept note has been submitted to the SECF portal.
Yours sincerely,

SECF Team

How to view/print/download the previously submitted concept note

forms

1. Once logged on to the portal, click the Ongoing sub tab under Concept Notes
tab.

ECF Dashboard SE Nepal Solutions Pvt. Ltd
me Concept Note Applications List
SE Nepal Solutions
Pyt Lid.
Code Challenge Fund Title Status Last Updated Action
SECF-CN- Completed 2021-05-31 14:25:29 m m

# Home 0147

[ Challenge Fund

& Concept Notes

Ongoing

Shortlisted

New Concapt Note
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2. Clicking on the View button for any of the completed application, will open the
application document in view mode.

. SE Nepal Solutions
Pvl. Ltd.

# Home

= Challenge Fund

) Concept Notes.
[ Expression Of Interest

@ Event Log

Concept Note

App ID: SECF-CN-0147

Submitted By

SE Nepal Solutions Pvt. Ltd.
I n Bhandari Path, New Banes|
3

epalsolutions@gmail. com

L APPLICANT DATA

Applicant name (Lead applicant) *

2 Street number and name *

3 Ward number

4 Town or municipality

5 Zip code

6 Telephone *

7 Email *

8 Key contact person *

a Annlicant arnanizatinne ara sithor awnad andlar

SE Nepal Solutions Pvt. Ltd.
614, Madan Bhandari Path, New Baneshwor
31

Kathmandu

Amar Kumar

Noane

Generated D

me: 2021-06-01 12:52:07

3. Clicking on the Print button will open a window where you can select your printer
and print the application document.

L APPLICANTO
1 Applicant namtl
2 Street numher.
3 Ward number .
4 Town or munic]
5 Zip code .
6 Telephons *

7 Email *

8 Key contact pg
9 Applicant c-\ga;
10 Are youin a cn;
11 Type of compa

wn

Rpp ID: SECF.CN.0147
it

e i
fisaliosis

L oama

1 Applicant name fLasd - SE Nepal Seiutions Pul Lid
‘aogicant) *

2 Sresoumberans G514, Madan Bhandan Path, New Baneshwor

ER— H
4 Town or munipaity  Kathmandy
5 Zpcode H
& Telphone sruaszian
7 Emair senepalsolvicrs figmalcom
B ey conactperson”  Amar Kumar
5 appicant =
cegancations
ther qunsd andir
ety
10 seyouina ™

consentium? *
M Typectcompany  Prvasia
12 Company registration 1231}

13 Company ragisiraion  Audk Reports docx
comteats *

Fsports doex)

14 Company regiraion  2018.05.22
e

15 PANMAT Mumber®  302023TZF

16 PAMVAT cortficate*  Bulding Assessment Repar docx

JWEITZ0/UTOR

Assacumann Repor.docx)

17 Masjor cnjecties of
iz company and key
[—_—

18 Name of major
arerersparmen

Amar Kumar

[r——

oM TEgEQ INIAIT

Print

Destination

Pages

Copies

Layout

Mare settings

5 sheets of paper

™ Canon LBP3010/LBP3 w

All -

1

Portrait -
~

m Garicr!
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Clicking on the Download button will open a window with a download button
located at the top right (highlighted in yellow in the image below).

appdownload.php

App ID: SECF-CN-0147

Generated Date/Time: 2021-06-01 12:54:55

Submitted By: SE Nepal Solutions Pvt. Ltd.
614, Madan Bhandari Path, New Baneshwor
31-Kathmandu.31

Phone:97714621333

Email: senepalsolutions@gmail.com

APPLICANT DATA

Applicant name (Lead SE Nepal Solutions Pvt. Ltd.
applicant) *
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How to create and submit a new EOI for First Loss Guarantee application
1. Log on to the portal.
2. Click the Expression of Interest navigation tab located on the left of the dashboard.
3. Click the First Loss Guarantee sub tab.
4. If EOI applications are available, a page with the available EOI and deadline should
load.

First Loss Guarantee

Available EOl: #3ECF-EQI-FLG-1- EOI for First Loss Guarantee - Batch 1
Deadline: 2021-07-04

Attention !

No EOl's Submitted Yet.

5. Click on the Add New EOI button located on the top right.

First Loss Guarantee

Available EQl: #SECF-EOI-FLG-1 - EOI for First Loss Guarantee - Batch 1
Deadline: 2021-07-04

Aftention !

No EOI's Submitted Yet.

36



SECF Portal Guide

6. Fill up the different form fields, review the data that you have entered and then click

on Submit button.

EOI for First Loss Guarantee Application Form

Note: All fields ending with * are mandatory.

Application for *

Applicant Name*

Street number and name *

Ward number

Rural / Urban municipality

District

Zip Code

Telephone *

Email *

Website

Type of company *

Company registration number *

Company registration date
(YY¥Y-MM.DD)*

Please upload company registration
certificate *

PAN/VAT Number:*

Please upload PAN/VAT certificate *

Name of Directors *

Number of branch offices in Nepal *
Key contact person®

Position of the key contact person *
Applicant organizations are either

owned and/or led by *

Please upload the EOI for First Loss
Guarantee * (Max Single File Size: 25
MB)

SECF-EQI-FLG-1 : EOI for First Loss Guarantee - Batch 1
SE Nepal Solutions Pvt. Ltd

614, Madan Bhandari Path, New Baneshwor

31 e

Kathmandu

Kathmandu ~ 9
31 9
97714621333 9

senepalsolutions@gmail.com

www.senepalsolutions.com

Private Ltd.
123 9
2019-05-22 = 9

Choose Files | Company R...1ificate.docx
302023727 o

Choose Files | VAT Certificate.docx

1. Amar Kumar
2. Bijay Kumar

20 o
Amar Kumar
Director

[0 Female
[J) Disadvantaged
None

Choose Files | No file chosen

SE Nepal Solutions Pvt. Ltd. ~

Note: Once you submit the form you will no longer be able to modify any fields of the form. You will receive a confirmation email which contains a confirmation link. You

need to click on that link to confirm the EQI.

D

@ 2021 - Nepal Renewable Energy Programme. All Rights Reserved
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7. When you check the inbox of the registered email address, you should be able to see
an email from the SECF portal with the confirmation link.

o~ ¢ H 1-290f29 < b

O Primary A% Social @ Promotions

Get started with Gmall X
n Customize your e Change profile . Import contacts D Get Gmail for
inbox image ) and mail mobile
secf_portal_noreply EOI for First Loss Guarantee - Batch 1 Confirmation - Dear SE Nepal Solutions Pvt. Ltd., We have rec... 1:23 PM
8. You should click on the confirmation link to complete the EOI submission process.

EQI for First Loss Guarantee - Batch 1 Confirmation inbox x & O
secf_portal_noreply@nrepnepal.com via eserver02 hostwhitelabel.com 1:23PM (1 minute ago) Yy 4
tome =

Dear SE Nepal Solutions Pvt. Ltd.,

We have received your request for the submission of EQI for First Loss Guarantee - Batch 1 for Sustainable Energy Challenge Fund. Please click on the link below to

complete the submission process.

https_fisecf nrepnepal. com/cn/webappleoiconfirm. php?hash=bG95aTR3blhPRmSRbzU2eHOydE Jodz09

Yours sincerely,

SECF Team

9. Clicking on the confirmation link will finally submit the EOI application to the portal
and you will get an acknowledgement in a pop up window.

Attention !

Thanks for the confirmation. We would like to acknowledge

that your EOI for First Loss Guarantee - Batch 1 has been
submitted to the SECF portal.
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10. You will also receive an email with the confirmation about your EOI submission.
EOI for First Loss Guarantee - Batch 1Submitted inbex x & O

secf_portal_noreply@nrepnepal.com via eserver03.hostwhitelabel.com 1:26 PM (1 minute age) 35 4=
to me, sunayna_tamrakar =

Dear SE Nepal Solutions Pvt. Ltd.,

Thanks for the confirmation. We would like to acknowledge that your EQI for First Loss Guarantee - Batch 1 has been submitted to the SECF portal.

Yours sincerely,

SECF Team

11. You should now be able to view/print/download the submitted EOI from the First
Loss Guarantee sub tab.

How to create and submit a new EOI for Reverse Auction application

1. Log on to the portal.
Click the Expression of Interest navigation tab located on the left of the dashboard.

2.
3. Click the Reverse Auction sub tab.
4. If EOI applications are available, a page with the available EOI and deadline should

load.

Reverse Auction

Available EOl: #3ECF-EQI-RA-1 - EOI for Reverse Auction - Batch 1
Deadline: 2021-07-04

Attention !

No EOI's Submitted Yet.

5. Click on the Add New EOI button located on the top right.

Reverse Auction

Available EQl: #SECF-EQI-RA-1 - EQI for Reverse Auction - Batch 1
Deadline: 2021-07-04

Attention !

No EOl's Submitted Yet.
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Fill up the different form fields, review the data that you have entered and then click
on Submit button.

E SE Nepal Solutions Pvt. Ltd. ~

EOI for Reverse Auction Application Form

Note: All fields ending with * are mandatory.

Application for * SECF-EQI-RA-1 : EQI for Reverse Auction - Batch 1 9

Name of applicant Local Government® Test Local Government 9
Province * Bagmati ~ 9

Street number and name * 614, Madan Bhandari Path, New Baneshwor e
Ward number 31 o

Rural / Urban municipality Kathmandu e

District Kathmandu beg

Zip Code 44600

Telephone * 97714621333

Email * senepalsolutions@gmail.com 9

Website www.senepalsolutions.com 9

Key contact person* Amar Kumar 9

Position of the key contact person * Director e
Applicant organizations are either [ Female o

owned andlor led by * [ Disadvantaged
None
Please upload the EOI for Reverse Choose Files | No file chosen e

Auction * (Max Single File Size: 25 MB)

Note: Once you submit the form you will no lenger be able to modify any fields of the form. You will receive a confirmation email which contains a confirmation link. You
need to click on that link to confirm the EOI.

[
© 2021 - Nepal Renewable Energy Programme. All Rights Reserved

When you check the inbox of the registered email address, you should be able to see
an email from the SECF Portal with the confirmation link.

] Primary &% Social @ Promotions
Get started with Gmail X
* F:ustormze your e F:hange profile = Import Fomacts D Get (_%mall for
inbox image and mail mobile
secf_portal_noreply EOI for Reverse Auction - Batch 1 Confirmation - Dear SE Nepal Solutions Pvt. Ltd., We have receive 1:30 PM
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8. You should click on the confirmation link to complete the EOI submission process.

EOI for Reverse Auction - Batch 1 Confirmation /inbox & @
secf_portal_noreply@nrepnepal.com via eserver3. hostwhitelabel.com 1:30 PM (0 minutes ago) T¢ 4
tome «

Dear SE Nepal Solutions Pvt. Ltd.,

We have received your request for the submission of EQI for Reverse Auction - Batch 1 for Sustainable Energy Challenge Fund. Please click on the link below to
complete the submission process.

Yours sincerely,

SECF Team

9. Clicking on the confirmation link will finally submit the EOI application to the portal
and you will get an acknowledgement in a pop up window.

Attention !

Thanks for the confirmation. We would like to acknowledge
that your EOI for Reverse Auction - Batch 1 has been

submitted to the SECF portal.

10. You will also receive an email with the confirmation about your EOI submission.

EOI for Reverse Auction - Batch 1Submitted  inbex = 5 2

secf_portal_noreply@nrepnepal.com via eserver03 hostwhitelabel.com 1:32 PM (0 minutes ago) 1y ‘&
to me, sunayna_tamrakar «

Dear SE Nepal Solutions Pt Ltd.,
Thanks for the confirmation. We would like to acknowledge that your EOI for Reverse Auction - Batch 1 has been submitted to the SECF portal.
Yours sincerely,

SECF Team

11. You should now be able to view/print/download the submitted EOI from Reverse
Auction sub tab.
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